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• Support strategies aligned with all four phases of the QIF, likely contributing to the 
ongoing success and growth of the implementation of MindUP™ within the district.

• Spending 10 months on partnership building and initial considerations regarding the 
host setting (Phase 1) provided a strong foundation for the whole project

• Initial implementation success was enhanced with clear support structures and 
plans that were communicated to all stakeholders (Phase 2)

• The opportunity for educators to engage in booster training and participate in an 
ongoing Community of Practice enhanced engagement and fidelity as 
implementation continued in years 2 and 3 (Phase 3)

• Collecting process and outcome data from multiple stakeholders from outset 
created a mechanism for data-informed decision-making and continuous quality 
improvement (Phase 4)

• A university-school district partnership implemented 
and evaluated the MindUP™ program within a trauma-
informed framework. 

• This study provides a case example to identify key 
implementation strategies and how these factors 
promoted successful implementation of the MindUP™
program in a southern Ontario school district.

• Attention to factors and processes associated with high 
quality implementation can promote more successful 
implementation, program effectiveness and ultimately 
sustainability of such initiatives.

INTRODUCTION

• Mindfulness-informed social and emotional learning 
programs are experiencing a surge in popularity. There 
is a growing body of evidence that these programs 
provide benefits for students and educators (Crooks et 
al., 2020; Kim et al., 2020).

• MindUP™ is a classroom based program teaching SEL 
skills to children through mindful awareness, cognitive 
neuroscience, and positive psychology (Maloney et al., 
2016).

• Implementation quality of evidence-based programs in 
schools is variable, likely resulting in mixed results in 
real-world implementations (Domitrovich et al., 2008).

• The Quality Implementation Framework (QIF) provides 
a structure for considering four important phases in the 
implementation cycle (Meyers et al., 2012).

• The Quality Implementation Framework (Meyers et al., 
2012) synthesizes important implementation factors 
into four phases (see figure).

What strategies at each stage of implementation align with the QIF?

Sample quotes discussing the QIF-aligned implementation strategies

Phase 1: Initial Considerations Regarding the Host Setting

Almost one year of pre-implementation project work associated with moving beyond isolated classrooms toward a 
board-wide method of practice:
Investment in the beginning, looking at the alignments and articulating them, sharing the plan with decision-maker level stakeholders 

to ensure that broad support is there, makes all the difference in the world. We need this to be not just an off-shoot (a nice little 

program somebody is doing in some classes) but something that becomes how we practice. (District administrator, Interview).

Phase 2: Implementation Structures

Comments on the benefits of school implementation teams and wide network of 
trained educators:
Tap into somebody within our board who’s already done it and ask them because people already 

have resources and everyone I know is wiling to share…access all of the resources that are out 

there (Educator, Focus Group).

Phase 3: Ongoing Support 

SEL support staff were trained in MindUP™, infused and encouraged the program use 
even throughout the challenges with online learning:
In April, we had [SEL support staff name] come for three sessions and so I decided when she was 

done that I would pick up where I had left off with MindUP... So, I feel like that was a success 

because I was able to move that online remotely. (Educator, focus group) 
Phase 4: Improving Future Applications

A district administrator referenced the role of our research findings and knowledge 
mobilization in maintaining engagement with senior decision-makers:

I think the ability of you and your team to pull together updates and reports have been 

immeasurably helpful for me here; I can give early findings reports to our senior team and show 

that we're doing this in an evidence-informed way. I think that's very powerful (District project 
administrator, interview).
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Strategies aligned with the QIF 

METHODS AND MATERIALS

Participants and data 

collection: 

•94 educators participated in 
one of seventeen focus 
groups or answered focus 
group questions by email 
(between 2017 and 2019)
•7 social workers 
participated in a focus group
•2 district administrators 
participated in interviews
Data analysis

Qualitative analysis was 
conducted using a deductive 
approach to create a 
codebook based on the QIF 
phases. 
Sources were collated and 
coded using Dedoose
Version 7.5.16 web 
application. 

Document Analysis:

The following documents 
were analyzed to 
supplement focus groups 
and interviews:
• Initial project plan 
• Partnership agreement 
• Meeting minutes
• Alignment document 

(outlining match between 
MindUP™ and curriculum 
expectations, the board 
improvement plan, and 
the mental health 
strategy) 

• Annual project reports for 
stakeholders

• Annual reports to funder 
highlighting successes 
and challenges
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